Emerging Opportunities

The Rise of Deep
Cleaning As We
Transition Out of
Shutdown
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Your webinar presenters — Emerging Opportunities in Deep Cleaning

Shawn Bisaillon

Shawn currently holds positions as an approved IICRC Instructor, a Certified LEAD renovator, a Certified
Natural Stone and Masonry Technician, and an Oriental Rug Specialist. He was trained at a young age
and began training in advanced rug washing techniques at the age of 13 in the family cleaning
business. The carpet and rug cleaning industry has stayed a passion of Shawn'’s family for their entire
working career. Shawn currently provides support and furthers education within the textile and floor
care industry by teaching and educating others in schools, seminars, and conventions all around the
world.

Doyle Bloss

Doyle Bloss has been a part of the cleaning and restoration industry for over 37 years. He presently
serves as the Vice President of Marketing for HydraMaster in Mukilteo, Washington. Doyle has a long,
successful track record of developing education and training systems in the areas of technical
procedures, as well as marketing and management principles for the cleaning entrepreneur. He has
worked side by side with research scientists, fiber producers, flooring producers and industry groups
and associations to raise the bar in the recognition of deep cleaning creating healthier indoor
environments. He has headed up the two largest training programs in the industry, assisted in
developing complete chemical lines for three leading manufacturers, and has been honored and
awarded for his innovative programs that build bridges throughout the cleaning and restoration
industry. In 2019 he was presented with the Experience ICON Award recognizing his lifetime
commitment to the cleaning and restoration industry. He has a passion for hands-on presentation that
provides an entertaining and thought provoking style that fully engages the audience into the
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All registrants will receive via email with the address
you signed up with:

WEBINAK |
1) A PDF of the Powerpoint Presentation ' Loy ‘ -

2) A resource page with live links

3) Copies of Pre-cleaning checklist, After Care Procedures,
and Certificate of Treatment you can customize

4) A link to sign up for the FREE Deep Cleaning Marketing
Campaign

5) Later you will receive

a) Special EXCLUSIVE offers and discount codes you
can use on specific HydraMaster products at

participating HydraMaster Distributors before May — ’ /1
30, 2020 — W
b) A link to the video of the presentation ¢ '!
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Cleaning business operation status

In our industry right now:

1. Totally shut down and closed during state
mandated “Stay at Home” Orders

2. Operational, but only cleaning vacant or
unoccupied commercial and residential
buildings

3. Fully operational — cleaning occupied
commercial or residential buildings

4. ?

There IS so much conflicting information out there!

Hydra

\We've Got Your Bacl-(

o Q Made in the USA www.hydramaster.com | 800.426.1301 | 425.775.7272



Cleaning for Health — The definition of clean

"Effective cleaning is the process of extracting
‘and removing unwanted matter to the optimum
extent to reduce exposure to unwanted matter.

, Most people clean carpets when they look dirty. Rarely does anyone
recognize that their carpet needs to be cleaned for health protection.

| Yet every time pollutants are extracted from the carpeting; the quality of the

t’!' r
= A

ki indoor environment is enhanced by reducing exposures.

A high-performance carpet cleaning process

W ~focuses on nine steps using a wet, high

C T S temperature, high flow, high

——

g
|
:
|
|

CquippEa W A \ - Dr. Michael Berry
m&ste - Characteristics of High-Performance Carpet Cleaning;

Truckmounted Cleaning Equipm . Journal of Cleaning, Restoration & Inspection 2017

extraction system”
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Cleaning for Health — Measuring Clean
Carpet Cleaning Effectiveness Analysis _

Mitigation guidance
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Cleaning for Health — Measuring Clean

ATP Hygiene Monitoring uses a device called an ATP meter to
measure how clean a surface is. A sample is taken with a special
swab, inserted into the ATP meter, and a numerical value is

returned. Pre-defined ranges of values determine if the surface is
clean or dirty.

https://www.jondon.com/bacteria-meter-atp.html?gclid=EAlalQobChMI2faA7ajw6AIVBf5kCh3ryAESEAQYAIABEgIGI_D BwE
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Using ATP in Healthcare Settings

Decamber 8, 2010

Environmental Hyg

Adenosine triphosphate (ATP) is an enzyme that is present in all living cells, and an ATP monitoring

RESOURCE TOPICS

syslem can delect the amount of organic matler thal remains afler deaning an environmental surface Mask & Respirators

a medical devica of a surgic strumen D COVID-19 News
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X 1_ Sterile Processing
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mprovement in a healthcare facility:

ols. W dustry —
ences, Ecolab Inc., Neogen and Ruhof -- to share best practices for ATP as used in a program to lew All Topics

fight healthcare acquired infections (HAIs)

What should healthcare professionals know about the importance of cleaning validation in
the healthcare setting?

3M: In th )C guideli for multipledrug-resistant or isms, it is recommended that hospitals
"maonitor cleaning performance to ensure consistent cleaning and disinfection of surfaces in close

ty to the ont.. " To e the ¢ ene clea n, most healthcare facilities Z 3 z

; 2 Fit testing N95 respirators
rely on visual i hod. Although easy to implement, visual ¢ althcare Workers

nspection has been shown to be inadequale for ensuring proper cleaning has been performed

Charm Sciences: Proper procedures and policies need to be in place to monitor daily cleaning

effectiveness using methods beyond visual assessment. With increased risk of hospital acquired

iiydra a
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Cleanlng for Health — Measurlng Clean

CIRI Webinar 2020:
Spotlight on
Coronavirus
(COVID-19)

John Downey
Patricia Linger JM, RBP

Y 670 5T A S

A et et et s e o Richard Schauhnessy, PhD
“*w.mm:,w s e e e i o s Eugene Cole, Dr.PH
Wno'd have thought that science could b so much fun? John Richter’ MSME

== | Greg Whiteley, PhD
Gavin Macgregor-Skinner

WWW.cCiriscience.org T
dlydra
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Cleaning for Health — The value of heat

The value of heat in the cleaning process should also be

reinforced at this point.
* Most understand that the use of heat accelerates most chemical
reactions resulting in deeper cleaning and often reduced drying

times.
 Butthe use of heat in the role of the removal and treatment of

unwanted substances, including biological germs and viruses has
been scientifically measured and demonstrated in
studles(conducted between 1991 and 2014) sponsored by

Division of the United States Environmental Protection Agency
Research Triangle Institute

Air Quality Sciences

Airmid Health Group

Others

‘, Wa\ﬂe’w Got Your Back

0 O @ Made in the USA www.hydramaster.com | 800.426.1301 | 425.775.7272 ‘



Cleaning for Health — The Value of Heat

The value of heat in the cleaning process should also be

reinforced at this point

* Measured reductions in biological contaminants can be clearly
demonstrated in carpets, textiles, upholstery, and hard surface
floors after the use of high performance truckmounted cleaning
equipment that can maintain temperatures across the surfaces
being cleaned of 160°+F.

WM&ster
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Cleaning for Health — Clean before you disinfect

“Regardless of what chemicals may be able to destroy the Novel
Coronavirus, most efficacy tests are done in clinical environments
and not tested “in field” meaning that the real-world application and
efficacy may not achieve the same results.

As such, it is critical to remember that most antimicrobial products are not going to achieve
the desired results when applied to soiled surfaces, soft furnishings, etc. Even surfaces that
appear visibly clean must be cleaned thoroughly prior to application of chemicals. The fact
is that |

proper cleaning of surfaces is much like washing of hands and offers
more protection than application of hand sanitizer as it removes the
contamination rather than trying to “kill” or destroy it.

The mternatlonal restoration industry should lead by example and not engage in
4 ineffective practices of applying chemicals (spraying or
fogging) without proper cleaning first.”

Alydraliaster

Truckmounted Gleaning Equipment ‘IICRC Instructor

dlydra
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Cleaning for Health — the Effects of Cleaning on
COVID-19

“The virus has a lipid envelope that is not protective, rendering it
susceptible to inactivation by detergents”

“As a general rule (with educated limitations), the higher the cleaning
temperature the better.”

Dr. Eugene Cole

» /ﬁ
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HvC aMaster wants to extend our gratitude to all cleaning
.estoratlon professionals during these uncertain times.

hank You

for standing on the front line in making progress
toward a cleaner and healthier future

dlydra
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1. Don’t oversell
your capabilities

2. Don’t promise or
imply something
that is impossible
to achieve

3. Money is not
worth your
health, your
technician’s
health, or your
customers health

4. Consult with your
trusted advisors

tiydra]
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Your Website Home Product Services About

Virus L7 R

Disinfectant \/ &

V€ v &N

\Website templates with questionable claims are already readily available
Do the right thing because.. it is the right thing to do! dydra
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Understanding the Terminology and All of the
Big Words Being Thrown Around

WMaster

\We've Got Your Back




Understanding the Terminology and All of the
Big Words Being Thrown Around

MUS
Made up stuff

dlydra
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Understanding the Terminology and All of the
Big Words Being Thrown Around

. cp - PHRASES 2
>anitizing TERMINOLOGY ¢

* Disinfectant DESCRIPTIONS
+ Label directions =
* Cleaning vs. Deep cleaning

* Fogging

* Air Scrubbing

 EPA “N” List of disinfectants

y W. ,,ydraw 1aster
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Cleaning vs. Deep Cleaning

Dr. Berry referred to Deep Cleaning as:

1) Wet (Water based)

2) High Temperature (145-160° F
across the surface being cleaned)

3) High Flow (> 1.0gpm, nhot psi)

4) High Extraction System (Vacuum
recovery capabilities, wastewater
storage)

Rotary Jet Extraction Tool.
Cleaning provides
650 passes at the soil vs. 2

B )
dlydra
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Understanding the Terminology and All of the
Big Words Being Thrown Around

What are the health hazards of cleaner
and disinfectants?

https://www.epa.gov/sites/produ

Cleaning is done with water, a cleaning product,
and scrubbing. Cleaning does not kill bacteria,
viruses, or fungi, which are generally referred to
as “germs.” Cleaning products are used to
remove germs, dirt, and other organic material by

washing them down the drain.

Sanitizing and disinfecting products are chemicals
that work by killing germs. These chemicals are
also called antimicrobial pesticides. They are
regulated by the California Department of
Pesticide Regulation (or similar agencies in other
states) and the U.S. Environmental Protection
Agency(EPA). Disinfectants kill more germs than
sanitizers. In most cases, a cleaning product is
used first. Then the surface is either sanitized or
disinfected when it is necessary.

Made in the USA

wd disinfecting products
in ECE

ning, sanitizing,
icts ako contain chemicals that
oblems in children
» problerms in the
jifo. Un

f these produ

m carofully;

This is p6T true.

erican Poison Control Cen:
that household deaning produc
nfectants are common causes of

h children and adults.

f these products

ow »”

hildren

ansa to
wure to chemicals when
tain what effects they

n the long tarm.

Only the a
disinfectants, and fung/

@ listed on the product
label. Manufacturers are not required to list

and “grea
abels are poorly

manufacturers who use these terms, they are
rarely enforced

ficult for the consumer to make wise choices
en purchasing deaning products.

More than 85,000 commerdal chemicals
have been developed in the last 60 years.
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Environmental Topics Laws & Regulations About EPA

Related Topics: Coronavirus CONTACTUS  SHARE (

Can I use fumigation or wide-area spraying to
help control COVID-19¢

EPA does not recommend use of fumigation or wide-area spraying to control COVID-19. The Centers for Disease Control and Prevention

(CDC) recommends that you clean contaminated surfaces with liquid products, such as those provided on List N, to prevent the spread of

disease. Read CDC's recommendations. Fumigation and wide-area spraying are not appropriate tools for cleaning contaminated surfaces.

Source: https://www.epa.gov/coronavirus/can-i-use-fumigation-or-wide-area-spraying-help-control-covid-19
, »
dlydra
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Deep cleaning procedures in an
environment without a known
COVID-19 diagnosis

tlydra\ias
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Effects on Cleaning Procedures
« Safety/Precautions
* Treating everything you are bringing
into the dwelling (tools, hoses, etc.)
* Provide customer re-assurance
(Certificate of treatment) — Tim Miller
— BDA Group
* Supply updated precleaning checklist
before you arrive ‘

» TR
dlydra
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Effects on Cleaning Procedures Your ad goes here
- Safety/Precautions ”
* Dwelling protection (corner guardes,
hose hooks etc.)
* \WWhat does this have to do with the
present challenges?

Alydral)laster




Effects on Cleaning Procedures
« Safety/Precautions
* Technician Protection - “Cover the
holes” (cavin Macgregor-Skinner)

* You are protecting your
cleaning technicians from the
customer and your customers
from your cleaning technician

VS.

dlydra
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Effects on Cleaning Procedures
« Safety/Precautions
* Technician Protection - “Cover the
holes” (cavin Macgregor-Skinner)

New CDC guidelines issued April 3, Vo8

Recommendation Regarding the Use of Cloth Face

2020r egar ding face masks ‘ Coverings, Especially in Areas of Significant
Community-Based Transmission

dlydra
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Effects on Cleaning Procedures
« Safety
* Technician Protection — “Cover the

h (o) l €S (Gavin Macgregor-Skinner)

» /ﬁ
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Effects on Cleaning

Procedures
Y-} (<11,
* Occupant Protection - Keep
customers and pets out of
the work area and for 20-60
minutes after cleaning
* Provide updated After-Care
Recommendations and

Guidelines - CARPET

i 4
dlydra
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Effects on Cleaning Procedures

* Pre-Vacumming
* Dispersal? — Use a vacuum with a
hepa filter

* Presprays
* Needs surfactant — detergency
« If using injection, pump up or electric
sprayer, keep spray tip below the knee
when applying

Yiydra)
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Effects on Cleaning

Procedures

* Hot Water Extraction -
* Heat retention (wand and wand
strokes) \ |
* Rinsing with surfactants — use
an alkaline detergent rinse or

an acid detergent rinse

A ‘ : i = ~ " -
A o]
‘e}‘?vt:;‘“'r"{
f\\v&'ve Got Your Bacl-(
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Effects on Cleaning Procedures
* Cleaning process

* Speed drying?

 Grooming

* Air Scrubbers?

Yiydra)
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Effects on Cleaning Procedures
 Changes in Frequency Recommendations?

Periodic professional cleaning of the overall carpet is highly
recommended. The frequency of overall cleaning may vary

Recommended Cleaning Intervals for Carpet

Environment Normal [Speclal Condition = Cleaning Frequency

Day care 1 wk Epidemic daily

‘ Nursing homes 1mo High humidity . 1wk

‘ Restaurants - 1 mo Dusty homes ' 1 wk
Schools 3-6 mo Dusty outside ' 1-2 mo
Family residence . 6-12 mo . Children & pets v 3-6 mo
Office building 6-12 mo | Ground level | 3-6 mo
Table 2

depending on the level and type of traffic and the conditions to
which your carpet is exposed. This may range from as little as 6
months to 24 months between cleanings.Your carpet should be
properly cleaned at least once every 24 months to maintain its
appearance and useful life.

Shaw recommends only hot water extraction (also called

“"steam cleaning”), utilizing carpet cleaning products, equipment,

and systems certified through the Carpet and Rug Institute's
Seal of Approval Program. These products are listed at www.
carpet-rug.org. Warning: Non-approved cleaning products
and topical treatments, applied by you or by a professional
carpet cleaner, may result in damage to your carpet that will not
be covered by your warranty.

dlydra

0 o Made in the USA www.hydramaster.com | 800.426.1301 | 425.775.7272

\We've Got Your Bacl:



Post cleaning treatments
* Applying a disinfectant/sanitizer

EPA N List Disinfectants only
\Wipe, spray, electrostatic spray or fog? — Follow ===
the directions!

Safety precautions

Does your state require you to be registered as
a pesticide applicator

Understand your insurance coverage

Claims? - “Apply”

dlydra
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Environmental Topics Laws & Regulations About EPA

Related Topics: Coronavirus CONTACTUS  SHARE (

Can I use fumigation or wide-area spraying to
help control COVID-19¢

EPA does not recommend use of fumigation or wide-area spraying to control COVID-19. The Centers for Disease Control and Prevention

(CDC) recommends that you clean contaminated surfaces with liquid products, such as those provided on List N, to prevent the spread of

disease. Read CDC's recommendations. Fumigation and wide-area spraying are not appropriate tools for cleaning contaminated surfaces.

Source: https://www.epa.gov/coronavirus/can-i-use-fumigation-or-wide-area-spraying-help-control-covid-19
, »
dlydra
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What about all of the other “treatments?”

gy
) -
B
£ e
S /
Z Electrostatic sprayer
- o with disinfectant Ozone
ULV Fogging Generator

with disinfectant

Thermal
Fogging with a
water based
disinfectant

J

Grandma’s Remedy

\

Air scrubbing

Air Disinfectant "
} pe . bg

htt s://SC|ent|f|ca|rmanagement.com/ev@ .lydra
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What about all of the other “treatments?”

\Xith some level of assurance, they could not

hurt and are likely helpful, so long as:

1) You must deep clean first (understand how
the virus is transferred)

2) You use them strictly according to
manufacturer directions

3) Take precautions (if necessary) to protect
people, pets, and plants

4) You don’t oversell your capabilities

tiydra
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Insurance Considerations

* Job #1: Protect the workers. If your employees have not been
trained on personal protection equipment, if your firm does not
have the equipment and experience working with bio-hazards,
this is not place for on the job training.

* Follow the guidance and advice offered in the new RIA and
IICRC Preliminary Report for Restoration Contractors Assisting
Clients With COVID-192 Concerns. This document was produced
specifically to help contractors mitigate risk. Rfr"’::i C'Da{'bg;f("Mana erment

* Get your insurance coverage in order. At a minimum, Resources Network J
contre!ctor_s sr_u_)uld review thelr_gerl_eral liability, con’tractor S https://armr.net/
pollution liability, professional liability, and workers
compensation policies with an insurance agent or broker with Zittf’ja/ Klﬁgx';”rﬁdizggg/s';‘/ david-
specialized knowledge or access to specialized knowledge in .
restoration contracting and bio hazards.

RESTORATION

https://www.randrmagonline.comy/articles/8887 1 -ask-the—expert—liability-insurance-recommendations-for-coronaviwjganing
Hiyd
«dyara
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Insurance Considerations

* There is no training available for insurance agents on the
specialized needs of restoration contractors. Which
explains why more than 90% of restorers are inadequately
insured today, not just on biohazard work. If you do not
have a Contractors Environmental or Contractors Pollution
Policy with its own insuring agreement section, stop all
biohazard jobs. Job site coverage extensions on the David Dybdah!

General Liability policy do not fulfill this requirement. American Risk Management

* Most of the liability insurance policies sold to restorers do Resources Network
not work very well if at all for virus decon work. https://armr.net/

https://www.linkedin.com/in/david-
dybdahl-cpcu-arm-4b99385/

RESTORATION

https://www.randrmagonline.com/articles/8887 1-ask-the-expert-liability-insurance-recommendations-for- corir;av%ammg

\We've Got Your Back
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Insurance Considerations

Here are the red flag things to look for in insurance policies:

* If there is a virus, microbial matter, or communicable disease exclusion on one of the
policies, do not perform virus decon or cat 3 water work. Do not work in health care
settings. Policies without those exclusions are readily available.

* If your rating pages for the premium charged show you classified as “janitorial”, be
concerned that a janitor doing virus decon work in personal protective gear could be a
material change in the risk that the underwriter agreed to cover at the beginning of the
policy term. To avoid claims problems over an undisclosed “material change in the risk”,
all you have to do is make sure all your insurance underwriters know that you are

performing virus decon jobs. Some underwriters who have been kidding themselves David Dybdahl

(and their bosses) that restoration contracts are just glorified janitors will be confronted American Risk Management
with the reality that restorers need to deal with Category 3 water and other biological Resources Network
contaminants all the time. If a underwriters decides to cut and run from biohazard work

to protect their job security, its better to know that insurance company wants nothing https://armr.net/

to do with biohazard work before a claims adjuster is denying you coverage for on claim
over a “undisclosed material change in the risk”. Insurance companies do that, its kind of
the ultimate exclusion.

https://www.linkedin.com/in/david-
dybdahl-cpcu-arm-4b99385/

RESTORATION

https://www.randrmagonline.com/articles/8887 1-ask-the-expert-liability-insurance-recommendations-for-coronavirus-cleaning

\

3
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Insurance Considerations

Here are the features of the insurance coverage you need for biohazard
work:

RESTORATION

The CPL and professional liability coverage should specifically reference
fungi/bacteria/virus or microbial matter or microbial substance as a
covered “pollutant”.

There should be a reference to how the clean up cost coverage under the
policy is triggered that is not dependent upon environmental laws,
because there are no environmental laws for bio hazards including virus.
Ideally the coverage in the insurance policy is in lockstep to the industry
standards you use to do your work.

With trained personnel following the new guidance in the RIA/IICRC
Report, and insurance coverage specifically adopted to biohazard work
restorers, restorers will play a big part in bringing us all back to some
normailcy.

\

REMEDIATION

David Dybdahl
American Risk Management
Resources Network

https://armr.net/

https://www.linkedin.com/in/david-
dybdahl-cpcu-arm-4b99385/

https://www.randrmagonline.com/articles/8887 1-ask-the-expert-liability-insurance-recommendations-for-coronavirus-cleaning
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Deep cleaning in an
environment that has had
a positive COVID-19

diagnosis

’/\
tlydra\ias
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Deep cleaning in an environment that has had a
positive COVID-19 diagnosis

Considerations

* Are you properly equipped and trained?

e Are you properly insured?

* How to charge?

 How long has the home or building been empty?

* \hat is the primary purpose you are being hired for?

* The value and timing of spraying, electrostatic spraying, or fogging an EPA
N list disinfectant

dlydra
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Deep cleaning in an environment that has had a

positive COVID-19 diagnosis 1. Don't oversell your
capabilities

2. Don’t promise or imply
something that is
impossible to achieve

3. Money is nhot worth your
health, your technician’s
health, or your customers

health
4. Consult with your trusted
advisors
Do the right thmg because it is the right thing to do! M [ydra

\We've Got Your Ba k
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A few thoughts on hard surface
cleaning

« How are most residential hard surface floors cleaned?

How are most commercial hard surface floors
cleaned?

Tile, Stone, Concrete, VLT, VLP, Resilient Tile,
Terazzo

Biological contamination — cleaning for health

.

il & =
 oa

Jiﬁm‘Master
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Effective

Marketing

- 1. Credibility
Durlng the 2. Cleaning for Health

3. Safety & Security

Emer g ence 4. Increased Frequency
from the
COVID-19
Pandemic

PR
tlydra\ias
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What is the difference between “them”

and vou?

Serving the (YOUR CITY) Area
Since 19XX

Tile & Grout Cleanmg

Now Available
_________ TR

FREE RU( CLEAHINF LIVIMG RDOH 8. NALL : WHULE HOUSE SPECIAL (‘LEA’JIP G BY THE ROOM
Uotos 1200 sq foe

: Only s-| 2995

We Move Yowr Furniture

In This OWer!

re-Freatment Fl
¥ |

SCOTCHGARD ONLY $19.95 PER ROOM - CALL TODA

2 Rooms $69.99
. 3 Rooms $89.99
1 4 Rooms $119.99

They have a quality truckmount

* You have a quality truckmount
They are owner operated

* You are owner operated
They are trained and certified

* You are trained and certified

Do the right thing because.. it is the right thing to do! iiydra

000

Made in the USA
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Marketing in a nhutshell
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Marketing Message Marketing Delivery System  Customer Response
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Marketing in a nhutshell
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Marketing Message Marketing Delivery System  Customer Response
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So how has/should the COVID-19
pandemic temporarily or permanently .
altered your marketing message? iiydra

\We've Got Your Bacl-(
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What is the goal (Desired Outcome) of each specific

or integrated marketing campaign?

* Permission marketing — first impression advertising

* Generate new clients/customers

* Secure more business from existing customers doing what you are
already doing

* Secure more business from existing customers by adding a new service

* Cash flow crisis — need money how

* Keeping your company brand in front of the community and existing
customers

* Client/Customer education

* Referral marketing

@t reronse - Oafety and Security

0 ° Made in the USA www.hydramaster.com | 800.426.1301 | 425.775.7272 ‘
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| Effectlve cleaning is the process of extracting
‘!and removing unwanted matter to the optimum
extent to reduce exposure to unwanted matter.

q Most people clean carpets when they look dirty. Rarely does anyone
recognize that their carpet needs to be cleaned for health protection.

1 vet every time pollutants are extracted from the carpeting; the quality of the
i b indoor environment is enhanced by reducing exposures.

;" A high-performance carpet cleaning process

#i@wwy~ | focuses on nine steps using a wet, high

temperature, high flow, hlgh
extraction system’

" ..:

CcuppsIRT PUNNENENEE . Dr. Michael Berry

: draMasters _Characteristics of High-Performance Carpet Cleaning;
_ Truckmounted Cleaning Equipmen . Journal of Cleaning, Restoration & Inspection 2017

~ ———

Marketing
Message:
Cleaning

For
Health

- _alydra
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Equppod

; ,HydraMaster

Equiper

You
00

Marketing
Message:
Cleaning

For

"WE UNDERSTAND. Health

Your home has been under a lot of pressure.
Playground, sports field, movie theater, restaurant,
classroom and office.

Getting your carpet, rugs, upholstery and hard surface
floors professionally deep cleaned can help maintain a
healthier environment and restore peace to the family.

. tydra

Made in the USA www.hydramaster.com | 800.426.1301 | 425.775.7272
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- THEY'LL BE BACK SOON.
MAKE SURE YOUR BUILDING IS READY

Getting your carpet, rugs, upholistery,
and hard surface floors professionally

e LQADEOD ol
mmaster deep cleaned can help maintain a healthy
e I — environment and restore confidence

Marketing
Message:
Cleaning

For
Health

. tydra
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Elements of an effective ad in the new
information era

1.
2.
3.

o wnh

Grabber Attention-Getting Headline
Stimulating and Persuasive Copy

Grasping onto your reader with pictures or
drawings

Compelling Offer

Call to action

Give them another option besides yes or no
(secondary reason for response)

Remove or reduce the risk from making the
purchase

Create a sense of urgency to get them to take
action now

R WIN=

. Credibility

. Cleaning for Health

. Safety & Security

. Increased Frequency

Yiydra)

\We've Got Your Bacl-(
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Customer Education- \Xhat do we need to add to our
communications/messages as a result of the pandemic?

13
PR
W

Marketing
Message:
We take

This certificate signifies that
Your company name and/or logo goes here

has cleaned, wiped down, and/or applied a disinfectant
to all cleaning tools, hoses, and accessories that will

be brought into and used on this jobsite in accordance R ! necessa ry
with generally accepted industry standards of care and 5 . .
Center for Disease Control Guidelines 5 preca UtIOHS

Name of jobsite:
Date of job: _ ) - SafEty &
Authorized Signature: YidBRa secu rlty

, »

dlydra

\We've Got Your Bacl:
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Customer Education- \Xhat do we need to add to our
communications/messages as a result of the pandemic?

Before we arrive — Pre-cleaning Guidelines

Thank you for seleciing our company to professionally deep clean your home. We want you fo have the best and safest
expenence with the least amount of inconveniance pessible. To accomplish this goal, we need your help in doing a fttle
preparation prior to our arfival:

«  Vacyum your traffic areas before we armive, ff possibie,
Remove breakable dems such as tabletop lamps. vases, figurines, knick-nacks and more from your fumiture and
the areas lo ba cleaned. Our liability insurancs does not allow us to handle thess items or to move fumiture with
breakables in place
I you chose a lavel of servica that raquires us to move your furniture, keep in mind there is some fumishings and
furniture we are not allowed to move: for example; pianos and other musica! instruments, grandfzther clocks, some
anticue 2nd vintage fumiture. Your cleaning fechnician will be glad to peint those out fo you prior 1o when we stari
the job, Remove as many small pieces of fumiture as possible, such as dining chairs, ottemans, and small lables
from the areas you plan 1o have us clean. Your technician will be glad to help move light furndure 2t no extra
charge, such as dining mom chairs, Your cos ion helps us do a better b for you We also would appreciate
the fioors to be free of personal ilems, toys, books, et
1f a child is going to be present in the home during the cleaning, we raquire an adull oider than 18 to be present
during the cleaning services a'so.
We would appreciate if you could take steps to secure floor length draperies on the windowsill or drapery rod using
hangers prior to cur amval. This procadure prevents the fabric from directly contacting damp carpets durng
ciganing procadures.

During the pre-cleaning inspaction, please tell our technician about any cleaning concems that you may have, particulardy
those regarding spots or stains. ssible. tell tha technician what caused the stain or spot. The cleaning tachnician
assigned to your job is trained in specialized spotling procedures. He or she ¢an evaluate spots and make approprate
recommendations.

mily pets know that our fechnacians will not bile! We would appreciate mulual consideration! Pels need to
gated away from the area 1o be sarviced. We accept no vaspons& dity for pets getiing loose, as your door wi
be opan (to allow fer hoses) during your cleaning. Wa will not entar your hame if no one Is prasent and dogs are loose.

Please make arrangements for your pets orior to our amival

We will be carefully following guidelines estabished by the Center for Disease Control, OSHA, and the EPA to prevent the
transmission of infectious diseases. Prior Lo entering your home, our technicians will be clzaning andior sanilizing the hoses
and cleaning tools we wil be bringing into your home. Our technicians will amive at your home wearing prolective face
masks, gloves, shoe “bootie” cavers, and m some cases protective eyewear, These extra stape are beng taken to protect
your family and our technicians and we 1ake =aler, very aenousrv Itis mganan that all geople and pets are kept away from
botf ot Al cess. If someone in your
home is fee ng ill, we encourage you o contact us and re~5”heoule ner\eamrg for a later date.

We look forward 1o resleratively deep clean your carpeling. rnugs, hard surface flcors, or upholstery fabacs in accordanocs
with generally accepted industry standards of care with professional cleaning solutions that dissolve, dslodge, and extract
soll and other unwantad substances ulilizing deaning solution temperatures that maintain 145-160° F across all surfacas we
are cleaning. This provides you with additona! reassurance you are doing everything you can to maintain a safer and
healthier home enviconment.

Made in the USA

After- Care Procedures

[
Congratulations on having your home professionally deep cleaned. Your carpet, rugs, uphelstery, or hard surface floor IVI a r ket I n
were cleaned in accordance with generally accepted industry standards of care. Here are a few tips to help make the most

of your cleaning

Please allow plenty of time for your carpet, rugs, hard surface floors and/or upholstery to dry before returning to IVI )
normal use. Drying limes for carpet generally range from 2 hours to 24 hours. How long your carpet lakes to dry e S S a g e °
after cleaning is related to the type and construction of the carpet, the type and degree of soiling and whether we

applied any post cleaning treatments. Even more importantly, drying time is always directly related the ventilation

and airflow in the home during and after cleaning. The humidity of the indoor and outdoor environment are alsc

extremely crucial considerations. In some situations, we will employ professional air movers and fans to decrease e t a e
drying times. One of the best ways to reduce the time it takes for your carpet, rugs, or furniture to dry is to have it

professionally deep cleaned on a more frequent basis.

We recommend minimizing traffic on damp carpet, rugs, or hard surface floors. Please remember that your feet can

be slippery when walking from damp carpet onto hard surfaces or down-stairs. Wearing house shoes when you n e c e S S a r
need to walk on damp carpet will keep oils from feet and socks from transferring into carpet. Upholstery should not

be used until fully dry.

Your technician may place foam blocks or foil squares under the feet of fumiture to prevent rust or wood stains from

o
transferring to carpet and to prevent moisture from carpet from wicking into your fumiture. Please do not remove
these blocks until the carpet is fully dry p r e c a u I O n S

In accordance with guidelines established by agencies of the federal government and in the interest of your family
and pet's safety, it is best to keep everyone completely out of the area being cleaned or treated during the cleaning,

and for 2 minimum of one hour after the cleaning is completed.
Occasionally, a carpet will look great after cleaning, but during the drying process areas begin to look dingy in traffic ke S a ety
areas and/or spots can reappear. This is called “wicking". Wicking is generally caused by heavy soiling deep within

the carpel beyond what even the best equipment can exlracl without over-wetling during the cleaning. As the

surface of the fibers dry, dirt carrying moisture wicks upward, drawn by the dry fibers on the surface. This can )

present in large areas such as traffic patterns or be limited to smaller spots. Should wicking occur after your S e c u r I t

cleaning, please give us a call fo discuss options. The best way to prevent the likelihood of soil and spot wicking is

to professionally deep clean your carpet within frequency guidelines established by carpet manufacturers and

health authorities. Please consult with your cleaning technician or call our office for more information

iiydra a
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Marketing Delivery Systems

\X¥’hat are the delivery systems you could use to get each marketing message into the hands

of your client an ient?
— Client Newsletter and email communication I

b r
« Company Socialmedia pages (Facebook, Youtube, Twitter, Linked-in, Instagram, etc...)
. ’*F‘ro ra i isi
~+ SEO Optimization
« Bundled mail— {val-pak, etc...)
* Personal contact — no prior relationship (cold calling)
* Personal contact — established prior relationship
___Personal contact — company literature and presentation
—_+_Company web site
* Telemarketing/voiceb ing —no prior relationship
* Telemarketing/voiceblasting — Established prior relationship
* Direct mail
* Media — newspaper advertisement
* Media - radio advertisement
. Medla blllboard
. n advertisement

"+ Public relations o
What is the i i ] i ands of your
client or potential client? Keep in mind, you may enter more than one delivery system for 4 'ydra

each marketing material. We've Got Your Back
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vehicles for free

Hooksett company sanitizing first responder vehicles
for free
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1990-2020
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[T AV IVl HOOKSETT COMPANY SANITIZING POLICE AND FIRE
LU e i VEHICLES FOR FREE
-

= SHOW TRANSCRIPT

MANCHESTER, N

sanitize their vehicles ami
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Response

Credibility,
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https://www.wmur.com/article/hooksett-company-sanitizing-first-responder-vehicles-for-free/32135556
https://www.youtube.com/watch?v=YqKCazSl2ZQ

How to market your IICRC Cleaning Certifications
(CCT, CMT, UFT, OCT)

(& “It never brought me one job”
=2/ “My customers never asked about
MAXIMIZE e
R el © It matters when you make it
matter. So how do you make it
B s e matter? The onus is on you, not

to grow your business:

!;‘r on the lICRC
5 .

£ Y
= E =

- pandemic _ Credibility, Safety and
Aj\PPLY TODAY Response - .
Security

Znere

ERTIFIEDFIRM

‘, iydra\x/e'me Got Your Back
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The Value of Deep Cleaning Marketing
Campaign

Download for free at
www.hydramaster.comy/deepcleaning

tlydra\ias
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" THEY'LL BE BACK SOON.
MAKE SURE YOUR BUILDING IS READY

Getting your carpet, rugs, upholstery,
and hard surface floors professionally

mfwas‘}er deep cleaned can help maintain a healthy
R e wblicsennirg Fqupsnent environment and restore confidence

' THEY'LL BE BACK SOON.
MAKE SURE YOUR BUILDING IS READY

Getting your carpet, rugs, upholstery,
and hard surface floors professionally

N QUApeT W
JWMaster deep cleaned can help maintain a healthy
AT - environment and restore confidence

You
o ° Made in the USA

Getting your carpet, rugs, upholstery,
and hard surface floors professionally
deep cleaned can help maintain a healthy
environment and restore confidence

Getting your carpet, rugs, upholstery,
and hard surface floors professionally
deep cleaned can help maintain a healthy

environment and restore confidence 'ydr i
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» YOU PROTECT WHAT IS =T r THEY'LL BE BACK SOON.
MOST IMPORTANT MAKE SURE YOUR BUILDING IS READY

Getting your carpet, rugs, upholstery and hard surface Getting your carpet, rugs, upholstery,
floors professionally deep cleaned can help maintain a - and hard surface floors professionally
healthier environment and restore peace to the family. deep cleaned can help maintain a healthy

s environment and restore confidence

‘ 'ydraWe ve Got Your Back
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_ - =
¥ . WE UNDERSTAND. ol ‘WE UNDERSTAND.

Playground, sports field, movie theater, restaurant, Y Playground, sports field, movie theater, restaurant,

e, classroom and office. classroom and office.

T~ cupposunr Getting your carpet, rugs, upholstery and hard surface oo i Getting your carpet, rugs, upholstery and hard surface
AlydraMaster— floors professionally deep cleaned can help maintain a AlydraMaster

Your home has been under a lot of pressure.

T MIoUNLK € eoning Equiperent

floors professionally deep cleaned can help maintain a
healthier environment and restore peace to the family. Tugkmountod Clocring Equicment

e healthier environment and restore peace to the family.

Download for free at
www.hydramaster.comy/deepcleaning

dlydra
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Shawn Bisaillon
The Carpet Cleaner’s Coach

* | teach and coach the supreme importance of
professional services and attitudes, and how to
get the price that goes along with that

* 1 am offering live streaming and direct
coaching/consulting to existing and new clients.

* Private classes available for just their business!!

* During all classes we will further illustrate how to
be not an average cleaner but offer a great
professional service that will last through any
storm.

¢ Contact me at for more
information or

Superior, Boulder,
Denver, Broomfield,
Westminster Areas !

» /\
dlydra

\We've Got Your Bacl-(
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mailto:shawnbis@msn.com
http://www.steamwayschools.com/

Resources

https://www.osha.gov/SLTC/covid-19/standards.html

https://www.cdc.gov/coronavirus/2019-ncov/index.html

The US EPA has a list of disinfectants they believe are effective:
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/sites/production/files/2020-03/documents/sars-cov-2-list 03-03-2020.pdf

https://www.epa.gov/coronavirus/can-i-use-fumigation-or-wide-area-spraying-help-control-covid-19

Other industry resources
https://www.randrmagonline.com/articles/88830-coronavirus-response-what-restorers-need-to-know-on-
disinfection-liability-more?id=88830-coronavirus-response-what-restorers-need-to-know-on-disinfection-liability-
moreé&oly enc id=4113J1525289J21
https://www.randrmagonline.com/articles/88829-watch-now-ria-briefing-on-coronavirus-outbreak?id=88829-
watch-now-ria-briefing-on-coronavirus-outbreak&oly enc id=4113J1525289J21
https://cleanfax.com/news/issa-produces-special-coronavirus-webinar-as-who-declares-pandemic/
https://www.iicrc.org/page/FeaturedNews

dlydra
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https://www.osha.gov/SLTC/covid-19/standards.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/sites/production/files/2020-03/documents/sars-cov-2-list_03-03-2020.pdf
https://www.randrmagonline.com/articles/88830-coronavirus-response-what-restorers-need-to-know-on-disinfection-liability-more?id=88830-coronavirus-response-what-restorers-need-to-know-on-disinfection-liability-more&oly_enc_id=4113J1525289J2I
https://www.randrmagonline.com/articles/88829-watch-now-ria-briefing-on-coronavirus-outbreak?id=88829-watch-now-ria-briefing-on-coronavirus-outbreak&oly_enc_id=4113J1525289J2I
https://cleanfax.com/news/issa-produces-special-coronavirus-webinar-as-who-declares-pandemic/
https://www.iicrc.org/page/FeaturedNews
https://cdn.ymaws.com/www.restorationindustry.org/resource/resmgr/RIA_Preliminary_Report_for_R.pdf

Resources - Continued

https://cdn.ymaws.com/www.restorationindustry.org/resource/resmgr/COVID 19 IICRC RIA_Essential.pdf

https://cdn.ymaws.com/www.restorationindustry.org/resource/resmgr/Essential Business Joint Sta.pdf

https://www.issa.com/wp-content/uploads/Essential-Services-Nationally-and-by-State-
Summary.pdf?fbclid=IwAR 1dZNOColJLm-8Uq6JtpRALViwDDwmxVzI4AXOpztQUCesABZkng8cgNLY

https://www.randrmagonline.com/articles/8887 1-ask-the-expert-liability-insurance-recommendations-for-
coronavirus-cleaning

dlydra
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https://cdn.ymaws.com/www.restorationindustry.org/resource/resmgr/COVID_19_IICRC_RIA_Essential.pdf
https://cdn.ymaws.com/www.restorationindustry.org/resource/resmgr/Essential_Business_Joint_Sta.pdf
https://www.issa.com/wp-content/uploads/Essential-Services-Nationally-and-by-State-Summary.pdf?fbclid=IwAR1dZN0CoIJLm-8Uq6JtpRdLvfwDDwmxVzl4AXOpztQUCesABZknq8cqNLY
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andihg on the front line in makmg progress
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All registrants will receive via email with the address
you signed up with:

1) A PDF of the Powerpoint Presentation
2) A resource page with live links
3) Copies of Pre-cleaning checklist, After Care Procedures,
and Certificate of Treatment you can customize
4) A link to sign up for the Deep Cleaning Marketing
Campaign
5) Later you will receive a second email that contains:
a) Special offers and discount codes you can use on
specific HydraMaster products at participating
HydraMaster Distributors before May 30, 2020
b) A link to the video of the presentation

Thank you for attending today’s presentation : iydra
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